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UNIVERSITY OF NORTH BENGAL 

B.Com. Programme 1st Semester Examination, 2023 

DSC2-COMMERCE 

MANAGEMENT PRINCIPLES AND APPLICATIONS 

REVISED NEW SYLLABUS 
Time Allotted: 2 Hours Full Marks: 60 

The figures in the margin indicate full marks.

 GROUP-A /  / खÁड-क  

 Answer any two questions 12×2 = 24 
 

कुनै दईुवटा ÿĳका उ°र लेख 

 

1.   “Management is treated as an art, sometimes as a science or sometimes as a 
profession” — Discuss. 

12 

 — 
 

 

 ‘‘ÓयवÖथापनलाई कलाको łपमा, किहले िव²ानको łपमा र किहले पेशाको łपमा मािनÆछ ।’’ Óया´वा 
गनुªहोस् । 

 

   

2. Describe different steps in the process of planning. 12 
   

 योजनाको ÿिøयामा भएको िविभÆन चरणहł वणªन गनुªहोस् ।  
   

3. State McGregor’s Theory of motivation. What are the limitations of this theory? 8+4 
 McGregor’s   

 McGregor ले िदएको ÿेरणको िसĦाÆत ले´नहुोस ्। यो िसĦाÆत को सीमाहł के हो ?  
   

4. Define Control. Mention different steps of an effective control system. 2+10 
   

 िनयÆýण को पåरभाषा ले´नहुोस् । ÿभावकारी िनयÆýण ÿणालीमा भएको िविभÆन चरणहł उÐलेख 

गनुªहोस् । 
 

   

 GROUP-B / / खÁड-ख  

5. Answer any four questions: 6×4 = 24 
 

कुनै चारवटा ÿĳका उ°र लेख 

 

  (a) Explain the qualities of a successful leader. 6 
   

 सफल नेताका गुणहł Óया´या गनुªहोस् ।  
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(b) “Co-ordination is the essence of management”. — Comment. 6 
 —   

 ‘‘समÆवय ÓयवÖथापनको सार हो’’ िटÈपणी गनुªहोस् ।  

  (c) How planning and decision making are correlated?  6 
   

 योजना र िनणªय कसरी सÌबिÆधत छ ?  

(d) What do you mean by delegation of Authority? Briefly state the importance of 
delegation of Authority. 

2+4 

   

 अि´तयारको ÿÂयायोजन (delegation of authority) भनेको के हो ? स±ेंपमा अि´तयारको 
ÿÂयायोजनको महÂव बताउनहुोस् । 

 

(e) Distinguish between Formal and Informal organisation. 6 
   

 औपचाåरक र अनौपचाåरक संगठन बीचको िभÆनता ले´नहुोस ्।  

(f) What is directing? Briefly state the importance of directing in management.  2+4 
   

 िनद¥शन भनेको के हो ? ÓयवÖथापनमा िनद¥शनको महÂव छोटकरीमा ले´न ुहोस् ।  

  

 GROUP-C / / खÁड-ग  

6. Answer any four questions: 3×4 = 12 
 

कुनै चारवटा ÿĳका उ°र लेख 

 

(a) Briefly discuss the “Span of Control”. 3 
 Span of Control   

 िनयÆýणको अविध span of control  संि±Į łपमा छलफल गनुªहोस् ।  

(b) State the limitations of planning. 3 
   

 योजनाको सीिमतताहł बताउनहुोस् ।  

(c) What is Staffing?  3 
 “Staffing”   

 Staffing के हो ?  

(d) What are different styles of Leadership? 3 
   

 नेतृÂवका िविभÆन शैलीहł के हòन् ?  

(e) State the importance of motivation. 3 
   

 ÿेरणको महßवहł बताउनहुोस् ।  

(f) Mention three basic features of Co-ordination. 3 
   

 समÆवयका (co-ordination) तीन िवशेषताहł उÐलेख गनुªहोस् ।  

 ——×——  
 


