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B.Com. Programme 1st Semester Examination, 2023

DSC2-COMMERCE
MANAGEMENT PRINCIPLES AND APPLICATIONS

REVISED NEW SYLLABUS
Time Allotted: 2 Hours

The figures in the margin indicate full marks.
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Answer any fwo questions
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Full Marks: 60

12x2 =24

1. “Management is treated as an art, sometimes as a science or sometimes as a 12

profession” — Discuss.
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2. Describe different steps in the process of planning.
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3. State McGregor’s Theory of motivation. What are the limitations of this theory?
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4.

Define Control. Mention different steps of an effective control system.
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GROUP-B/ Tete-4 / @ve-g

Answer any four questions:
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(a) Explain the qualities of a successful leader.
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(b) “Co-ordination is the essence of management”. — Comment.
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(¢) How planning and decision making are correlated?
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(d) What do you mean by delegation of Authority? Briefly state the importance of
delegation of Authority.
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(e) Distinguish between Formal and Informal organisation.
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(f) What is directing? Briefly state the importance of directing in management.
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GROUP-C / eti-o / @vs-T
6. Answer any four questions 3x4=12
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(a) Briefly discuss the “Span of Control”. 3
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(b) State the limitations of planning. 3
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(c) What is Staffing? 3
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(d) What are different styles of Leadership? 3
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(e) State the importance of motivation. 3
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(f) Mention three basic features of Co-ordination. 3
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