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UNIVERSITY OF NORTH BENGAL 

B.Com. Programme 5th Semester Examination, 2022  

DSE2-COMMERCE   

Time Allotted: 2 Hours Full Marks: 60 
The figures in the margin indicate full marks. 

The question paper contains DSE-2(A) and DSE-2(B).  
The candidates are required to answer any one from two papers and  

candidates should mention it clearly on the Answer Book. 

 DSE-2(A) 

MANAGEMENT ACCOUNTING 

 GROUP-A / lewg-v / িবভাগ-ক / [k.M-d 

 Answer any two questions 12×2 = 24
 fdUgha nks iz”uksa dk mÙkj fyf[k, 

 য- কান dিট pে র উtর দাও 
 dquS nqbZ iz”udk mÙkj fnuqgksl~ 
1. The following data are available from the records of a company: 

 Rs. 
Sales 60,000 
Variable Cost 30,000 
Fixed Cost 15,000 

You are required to: 
(i) Calculate the P/V ratio, Break-Even point and Margin of safety at this level. 
(ii) Calculate the effect of 10% increase in Sale Price. 
(iii) Calculate the effect of 10% decrease in Sale Price. 

(2+1+1)+
4+4

 fuEufyf[kr rF; ,d dEiuh ds vfHkys[k esa miyC/k gSA
 foØ; ` 60,000 
 ifjorZuh; ykxr ` 30,000 
 fLFkj ykxr ` 15,000 
vkidks x.kuk djuk visf{kr gS& 

(i) ykHk@ewY; vuqikr (P/V ratio)] ykHk-vykHk fLFkfr (Break-Even point) rFkk bl 
Lrj ij lqj{kk dh lhek (Margin of safety)  

(ii) fcØh ewY; esa 10% o`f) dk izHkko 
(iii) fcØh ewY; esa 10% deh dk izHkko 
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2. The production cost of a factory are given as follows: 

 Rs. 
Direct Wages 90,000
Direct Material 1,20,000
Production Overheads:
 Fixed 40,000
 Variable 60,000

During the forthcoming year it is anticipated that: 
(i) Average rate for direct labour remuneration will fall from Rs. 0.90 per hr to 

Re.0.75 per hr. 
(ii) Production efficiency will be reduced by 5% 
(iii) Price per unit of direct material and of other materials and services which 

comprise overheads will remain unchanged. 
(iv) Direct labour will increase by 33 3

1 %. Draw up a budget. 

12

 ,d dkj[kkus dh mRiknu ykxr bl izdkj gSA

 izR;{k etnwjh ` 90,000 
 izR;{k eky ` 1,20,000 
 mijh mRiknu O;;% 
 fLFkj ` 40,000 
 ifjorZuh; ` 60,000 

vkxkeh o’kZ ds nkSjku ;g vuqeku gS fd & 

(i) izR;{k Je ifjJfed dh vkSlr nj ` 0.90 izfr ?kaVk ls fxjdj ` 0.75 izfr ?kaVk 
gks tk,xhA 

(ii) mRiknu {kerk esa 5% dh deh vk,xhA 
(iii) izR;{k lkexzh vkSj vU; lkefxz;ksa rFkk lsokvksa dh izfr bdkbZ ewY; ftlesa mijh 
 mRiknu O;; lfEefyr gS vifjofrZr jgsaxsA 

(iv) izR;{k Je esa 33 3
1 % dh o`f) gksxhA ,d vk;-O;; i= (budget) rS;kj djsaA 

  

3. A manufacturer has planned his level of operation of 50% of 40,000 units. This 
expenses are estimated as follows (if 50% of the plant capacity is utilized): 

 ` 
Direct Materials Cost  9,830 
Direct Wages 12,280 
Variable Expenses 4,720 
Total Fixed Expenses irrespective of capacity utilization 7,000 

The expected selling price in the domestic market is `2 per unit. Recently the 
manufactures has received a trade enquiry from overseas organisation interested 
in purchasing 6,000 units at price of `1.70 per unit. What would be the decision in 
this case? 

12
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 ,d fuekZrk us 40,000 bdkb;ksa esa ls 50% ij vius lapkyu ds Lrj dh ;kstuk cukbZ 
gSA mlds O;;ksa dk vuqeku bl izdkj gS  (;fn la;a= dh {kerk dk 50% mi;ksx fd;k 
tkrk gS) 

 ` 
Direct Materials Cost  9,830 
Direct Wages 12,280 
Variable Expenses 4,720 
Total Fixed Expenses irrespective of capacity utilization 7,000 

?kjsyw cktkj esa visf{kr fcØh ewY; `2 izfr bdkbZ gSA gky gh esa fuekZrk dks `1.70 izfr 
bdkbZ dh dher ij 6,000 bdkb;ksa dh [kjhn esa j[kus okys fons”kh laxBu ls ,d 
O;kikj iwNrkN izkIr gqbZ gSA bl ekeys esa D;k QSlyk gksxkA 

  
4.  (a) Define Divisional Performance Management. 3

 laHkkxh; fu’iknu izca/ku (Divisional Performance Management) dks ifjHkkf’kr djsaA 
 Divisional Performance Management -এর সংjা লেখা। 

 Divisional Performance Management Hkusdks ds gks \ 
(b) Discuss the concept and significance of Responsibility Accounting. 5

 ftEesnkjh ys[kkadu (Responsibility Accounting) dh vo/kkj.kk ,oa egRo ij ppkZ 
djsaA 

 Responsibility Accounting-এর সংjা লেখা এবং grt আেলাচনা কেরা। 

 Responsibility Accounting dks vo/kkj.kk j egRo ckjsek foospuk xuZqgksl~A 
(c) Discuss the different steps of achieve Goals of Responsibility Accounting.  4

 mÙkjnkf;Ro ys[kkadu ds y{;ksa dks izkIr djus ds fy, fofHkUu pj.kksa dh ppkZ dhft,A 
 Responsibility Accounting-এর লেk  পৗছেনার িবিভn ধাপgিল আেলাচনা কেরা। 

 Responsibility Accounting dks y{; izkIrdk ykxh fofHkUu pj.kg: dks NyQy 
xuZqgksl~A 

  

 GROUP-B / lewg-c / িবভাগ-খ / [k.M-[k 

5. Answer any four questions: 6×4 = 24

 fdUgha pkj iz”uksa dk mÙkj nhft, & 

 য- কান চারিট pে র উtর দাওঃ 

 dquS pkj iz”udk mÙkj fnuqgksl~ & 

(a) Distinguish between Cost Accounting and Management Accounting. 6

 ykxr ys[kkadu (Cost Accounting) rFkk izca/ku ys[kkadu (Management Accounting) 
ds chp varj djsaA 

 Cost Accounting এবং Management Accounting–এর মেধ  পাথক gিল লেখা। 

 Cost Accounting j Management Accounting e/;s Hksn ys[uqgksl~A 
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(b) Discuss Break-even Analysis. Also state its Assumptions. 2+4
 ykHk-vykHk fo”ys’k.k (Break-even Analysis) ij ppkZ djsaA blds ekU;rk,a Hkh crk,aA 

 Break-even Analysis সmেn আেলাচনা কেরা এবং এর অনুমান উেlখ কেরা। 

 Break-even Analysis ckjs NyQy xuZqgksl~A lkFkS ;ldk /kkj.kkg: mYys[k xuZqgksl~A 

(c) Write a short note on Zero Base Budgeting. 6

 “kwU; vk/kkj ctV (Zero Base Budgeting) ij ,d laf{kIr fVIi.kh fy[ksaA 

 Zero Base Budgeting  িনেয় সংিkp টীকা লেখা। 

 ‘Zero Base Budgeting’ ckjs laf{kIr fVIi.kh ys[uqgksl~A 

(d) From the following data, you are required to calculate: 
(i) P/V ratio;  
(ii) Break-even sales with help of P/V ratio; 
(iii) Sales required to earn profit of `4,50,000 
 Fixed expenses- `90,000 
 Variable cost per unit: 
  Direct Material- `5 
  Direct Labour- `2 
  Direct Overheads- 100% of Direct labour 
 Selling price per unit- `12 

6

 fuEufyf[kr tkudkjh ls] vkidks x.kuk djus dh vko”;drk gSA 

(i)  ykHk@ewY; vuqikr (P/V ratio);  
(ii) ykHk@ewY; vuqikr dh enn ls ykHk-vykHk foØ; (Break-even sales); 
(iii) `4,50,000 dekus ds fy, vko”;d fcØh 
 Fixed expenses- `90,000 
 Variable cost per unit: 
  Direct Material- `5 
  Direct Labour- `2 
  Direct Overheads- 100% of Direct labour 
 Selling price per unit- `12 

(e) Discuss the steps involved in decision making process. 6
 fu.kZ; ysus dh izfØ;k esa “kkfey pj.kksa ij ppkZ djsaA 

 িসdাn gহণ pিkয়ার dিট ধাপ আেলাচনা কেরা। 

 fu.kZ; fyus izfØ;k (decision making process) l¡x layXu pj.kg:dks NyQy 
xuZqgksl~A 

(f) Distinguish between Absorption Costing and Variable Costing. 6
 vo”kks’k.k ykxr (absorption costing) rFkk ifjorZuh; ykxr (variable costing) ds 
chp varj djsaA 

 Absorption Costing ও Variable Costing–এর পাথক  উেlখ কেরা। 

 Absorption Costing j Variable Costing ek> Hksn NqVÓkmuqgksl~A 
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 GROUP-C / lewg-l / িবভাগ-গ / [k.M-x 

6. Answer any four questions from the following:   3×4 = 12

 fdUgha pkj iz”uksa dk mÙkj yhf[k, & 

 য- কান চারিট pে র উtর দাওঃ 

 dquS pkj iz”udk mÙkj xuZqgksl~ & 
(a) State some importance of financial performance measures.  3

 foÙkh; izn”kZu mik; (financial performance measure) ds dqN mik; crk,aA 

 Financial performance measures-এর িকছ ুgrt উেlখ কেরা। 

 ‘Financial performance measures’ dk dsgh egRog: mYys[k xuZqgksl~A 

(b) State major factors influencing pricing decisions. 3

 ewY; fu/kkZj.k fu.kZ; dks izHkkfor djus okys izeq[k dkjdksa dk mYys[k djsaA 

 মূল  িনধারেণর kেt grtপূণ উপাদানgিল উেlখ কেরা। 

 ewY; fu.kZ; dk izeq[k izHkkodkjh dkjdg: mYys[k xuZqgksl~A 

(c) What do you understand by Standard Costing ? 3

 ekud ykxr (Standard Costing) ls vki D;k le>rs gSa \ 

 Standard Costing বলেত িক বাঝায় ? 

 Standard Costing HkUukys rikbZ ds cqÖuqgqUN \ 

(d) State the limitations of Budgetary Control. 3

 ctVh; fu;a=.k (Budgetary Control) dh lhekvksa dk mYys[k dhft,A 

 Budgetary Control-এর dবলতাgিল উেlখ কেরা। 

 Budgetary Control dk ck/kkg: mYys[k xuZqgksl~A 

(e) Define Cost Management. 3

 ykxr izca/ku (Cost Management) dks ifjHkkf’kr djsaA 

 Cost Management-এর সংjা দাও। 

 Cost Management Hkusdks ds gks \ 

(f) Distinguish between Standard Cost and Estimated Cost. 3

 ekud ykxr (Standard Cost) rFkk vuqekfur ykxr (Estimated Cost) ds chp varj 
djsaA 

 Standard Cost ও Estimated Cost-এর তফাৎgিল লেখা। 

 Standard Cost j Estimated Cost ek> fHkUurk NqVÓkmuqgksl~A 
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 DSE-2(B) 
HUMAN RESOURCE MANAGEMENT  

 GROUP-A / lewg-v / িবভাগ-ক / [k.M-d 
 Answer any two questions 12×2 = 24

 fdUgha nks iz”uksa dk mÙkj fyf[k, 

 য- কান dিট pে র উtর দাও 

 dquS nqbZ iz”udk mÙkj fnuqgksl~ 

1.   Define the term ‘Selection’. Explain the process of selection of an employee in an 
organisation. 

2+10

 p;u (Selection) “kCn dks ifjHkkf’kr djsaA ,d laxBu esa ,d deZpkjh ds p;u dh 
izfØ;k dh O;k[;k djsaA 

 িনবাচন শbিট সংjািয়ত কেরা। একিট pিত ােনর কমী িনবাচেনর pিkয়া ব াখ া কেরা। 

 *p;u* “kCndks ifjHkk’kk ys[uqgksl~A laxBuek deZpkjh p;u xusZ izfØ;kdks mYys[k 
xuZqgksl~A 

  
2. What do you mean by HRIS? What is the need for HRIS in an organisation? 

Distinguish between HRM and HRD. 
2+5+5

 ekuo lalk/ku lwpuk iz.kkyh (HRIS) ls vki D;k le>rs gSa \ ,d laxBu esa HRIS 
dh D;k vko”;drk gSA ekuo lalk/ku izca/ku (HRM) ,oa ekuo lalk/ku fodkl 
(HRD) esa varj djsaA 

 আপিন HRIS বলেত িক বােঝন ? একিট pিত ােন HRIS-এর pেয়াজন িক ? HRM এবং  
HRD–এর মেধ  পাথক  লখ। 

 HRIS HkUukys ds cqf>UN \ laxBuek HRIS dk ds vko”;drk gqUNu~ \ HRM j 
HRD e/;s Hksn NqVÓkmuqgksl~A 

  
3. Explain the significance of training and development. Discuss few techniques 

used in “On the Job Training”? 
5+7

 izf”k{k.k (Training) ,oa fodkl (Development) ds egÙo dh O;k[;k djsaA **var%dk;Z 
izf”k{k.k (On the Job Training)** esa mi;ksx dh tkus okyh dqN rduhdksa ij ppkZ djsaA 

 pিশkণ ও উnয়ন এর কাযকািরতাgিল আেলাচনা কেরা। কােজর pিশkেণ ব বhত কেয়কিট কৗশল 
িনেয় আেলাচনা কেরা। 

 izf”k{k.k (Training) j fodkldks (Development) egÙog: O;k[;k xuZqgksl~A “On the 
Job Training” ek iz;ksx gqus dsgh izfo/khg: NyQy xuZqgksl~A 

  
4.  (a) Discuss any three techniques of Performance Appraisal. 6

 fu’iknu ewY;kadu (Performance Appraisal) dh fdUgha rhu rduhdksa dh ppkZ djsaA 

 Performance Appraisal-এর িতনিট পdিত বণনা কেরা। 

 Performance Appraisal dks dquS rhuoVk izfo/khg: NyQy xuZqgksl~A 
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(b) How can Industrial disputes be settled? Briefly discuss. 6
 vkS|ksfxd fooknksa (Industrial disputes) dks dSls lqy>k;k tk ldrk gS \ la{ksi esa ppkZ 

djsaA 
 িশl kেt িবেরাধ-এর িনsিt িকভােব হয়?  ব াখ া কেরা। 
 vkS|ksfxd fookn dljh lek/kku xuZ lfdUN \ laf{kIr :iek NyQy xuZqgksl~A 
  

 GROUP-B / lewg-c / িবভাগ-খ / [k.M-[k 

5. Answer any four questions: 6×4 = 24
 fdUgha pkj iz”uksa dk mÙkj nhft, & 
 য- কান চারিট pে র উtর দাওঃ 
 dquS pkj iz”udk mÙkj fnuqgskl~ & 

(a) Explain the causes of Industrial Disputes. 6
 vkS|ksfxd fooknksa (Industrial Disputes) ds dkj.kksa dh O;k[;k djsaA 
 িশl িবেরােধর কারণ ব াখ া কেরা। 
 vkS|ksfxd fookndks dkj.kg: O;k[;k xuZqgksl~A 

(b) State the principles of a good incentive plan. 6
 ,d vPNs izksRlkgu ;kstuk (good incentive plan) ds fl)karksa (principles) dk mYys[k 
djsaA 

 একিট ভাল উdীপক পিরকlনার নীিতgিল বণনা কেরা। 
 jkezks izksRlkgu ;kstukdks (good incentive plan) fl)kUrg: mYys[k xuZqgksl~A 

(c) What is a transfer? Explain the purposes of transfer. 2+4
 LFkkukarj.k (Transfer) D;k gS \ LFkkukarj.k dh mÌs”;ksa (purposes of transfer) dks 
le>kb,A 

 sানাnর িক ? sানাnেরর উেdশ  ব াখ া কেরা। 
 LFkkukUrj.k Hkusdks ds gks \ LFkkukUrj.kdk mÌs”;g: O;k[;k xuZqgksl~A 

(d) Explain the benefits of Human Resource Planning. 6
 ekuo lalk/ku fu;kstu (Human Resource Planning) ds ykHkksa dh O;k[;k djsaA 
 মানব সmদ পিরকlনার সুিবধা ব াখ া কেরা। 
 Human Resource Planning dk Qkbnkg: mYys[k xuZqgksl~A 

(e) Discuss the external sources of recruitment. 6
 HkrhZ ds ckgjh lzksr (external sources of recruitment) ij ppkZ djsaA 
 িনেয়ােগর বািহ ক উৎসgিল িনেয় আেলাচনা কেরা। 
 HkrhZdks (recruitment) cká lzksrg: NyQy xuZqgksl~A 

(f) Write short note on Vestibule Training. 6
 izdks’B izf”k{k.k (Vestibule Training) ij ,d fVIi.kh fy[ksaA 

 ভিsবুল pিশkেণর উপর একিট সংিkp টীকা লেখা। 
 Vestibule izf”k{k.k ckjsek laf{kIr fVIi.kh ys[uqgksl~A 
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 GROUP-C / lewg-l / িবভাগ-গ / [k.M-x 

6. Answer any four questions from the following: 3×4 = 12

 fdUgha pkj iz”uksa dk mÙkj fyf[k, & 
 য- কান চারিট pে র উtর দাওঃ 

 fuEufyf[kr dquS pkj iz”udk mÙkj fnuqgksl~ & 
(a) State the role of HR Manager in an organisation. 3

 ,d laxBu esa ekuo lalk/ku izca/kd (HR Manager) dh Hkwfedk dk mYys[k djsaA 

 pিত ােন এইচ.আর ম ােনজােরর িমকা বণনা কেরা। 

 laxBuek HR izcU/kddk Hkwfedk ckjs mYys[k xuZqgksl~A 

(b) What is Recruitment? 3

 HkrhZ (Recruitment) D;k gS \ 

 িনেয়াগ িক ? 

 HkrhZ (Recruitment) Hkusdks ds gks \ 

(c) State the objectives of Job Evaluation.  3

 dk;Z ewY;kadu (Job Evaluation) ds mÌs”;ksa dks crk,aA 

 কােজর মূল ায়ন-এর উেdশ  বণনা কেরা। 

 dke ewY;kadudks (Job Evaluation) mÌs”;g: mYys[k xuZqgksl~A 

(d) State the characteristics of a Sound HR Policy. 3

 ,d vPNh ekuo lalk/ku uhfr (Sound HR Policy) dh fo”ks’krkvksa dk mYys[k djsaA 

 একিট ভাল এইচ.আর নীিতর বিশ gিল বণনা কেরা। 

 jkezks HR fufrdks (Sound HR Policy) fo”ks’krkg: mYys[k xuZqgksl~A 

(e) What is Downsizing? 3

 ekuo la[;k esa deh (Downsizing) D;k gS \ 

 কমী সংেকাচন (Downsizing) িক ? 

 Downsizing ds gks \ 

(f) What do you mean by Workforce Diversity? 3

 dk;Zcy fofo/krk (Workforce Diversity) ls vkidk D;k rkRi;Z gS \ 

 পশাগত বিচt  (Workforce Diversity) মােন িক বােঝা ? 

 dk;Zcy fofo/krk HkUukys ds cqf>UN \ 

 ——×—— 
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